
Training Curriculum Outline 
 

Session 1 - Rules & Emotions 

1. Introductions 
A. My dream for this work 
B. Your dream for this work 
C. Things you will need to do this job well 

2. What does life look like for you? - sharing our story 
A. Do it answering these questions: 

1. Where are you from and what's your role in the community? 
2. What are your strengths? 
3. What expertise do you bring to this conversation? 
4. Is there anything else you want this team  to know?  
 

3. Rules of the game 

4. The grief process -  
A. Identifying where you might be 
B. Identifying where others might be  

 
5. Stages of Adapting 
 
6. Are you balanced? 
 1. This can be a "tell" in where you are in the process. 
 2. Have to get “settled” before can live in balance. 
 3. Balance exercise 
 
7. Initial Family Engagement 

A. Developing engagement strategies 
B. Questions for finding family strengths 

 
 Session 2 - Resilience, Dreams, and Master Plans 
 
1. Resilience - the key to finishing 

A. Definition 
B. Provides insight into emotions of grief process 
C. Challengers to resilience. 
 1. Missed milestones 
 2. Myths 

D. Encourage "yes" in the midst of  "no." 
E. Skills we can develop as a result of our journey. 
 1. Heartiness 
 2. Stress inoculation 
 3. "tough hands" 
 4. Initiation 

F.  The Labyrinth - emphasizing the importance of staying with it to the end 



 
2. Motivating, Creating, and Sustaining Change 

  A. If you want to change behavior, you have to change the situation. 
B. You must balance the tension between the emotional and rational. 
C. Provide a clear purpose 

D. Three things we need to move toward purpose -  
 1. Direct the rider 
 2. Motivate the elephant 
 3. Shape the path 

E. Develop a case to work through idea is 2 ways -  
 1. PP being the "director" 
 2. PP encouraging the parent/caregiver in role of "director" 
 

3. Advocacy 
A. Defined 
B. Requires awareness of our emotions 
C. 3 things we must have to maximize our ability as advocates 
D.  If there were no services, what would you do? 
 1. Work this out 
 

4.  The Importance of Dreams 
A. Give clarity of purpose 
B. Purpose leads to planning 
C. Whose help do you need? 
 1. Anyone who shares your commitment to your child 
 2. People you trust   
 3. People you can communicate with openly and honestly 

5. Perspective producing questions to ask team members -  
A. This is about seeing your child from different angles. 
B. Must be willing to hear negatives. 

1. This will test where we are in process. 
2. Remember - its about seeing the most comprehensive picture of your child as possible. 
 

C.  The questions -  
 1. What does your child do well? 
 2. What does your child like?  Dislike? 
 3. What challenges does your child face in their view? 
 4. What is the family situation? 

 5. What resources are in place?  What would be helpful? 

6. The "On-purpose" Plan -  
 A. A quick, one-verb explanation of each piece of our plan: 
  1. Purpose is being 
  2. Vision is seeing 
  3. Mission is doing 
  4. Value is choosing 



 
 B. Purpose 
  1. the bedrock for building your life.   
  2. should capture your spirit in words. 
 
 C. Vision  
  1. Inspires and paints a picture in your mind's eye of the future.   
  2. It answers the "where" question - where am i going?   
  3. It's the flame inspiring your imagination, belief, and hope. 
 
 D. Mission  
  1. The doing part of the process.  
  2. Don't mistake what you do with what you are.  
  3. What do I do to advance my vision that's anchored in my purpose?" 
 
 E. Values 
  1. Answer the question "What's important?"   
  2. Keep us in line with our purpose, vision, and mission. 

3. The easiest way to determine your values is to write out the criteria for the way you 
make decisions.   

 
7. With those things in mind, answer these questions: 

 
• Purpose - why am I here? 
• Vision - where am I going with my life? 
• Mission - what do I need to be doing? 
• Values - what is truly important to me?  

 
Create "case study" to do this work - maybe have them do their own work in this.  
 
Session 3 Part 1 - Communication 
 
1. What happens to when a conversation gets hard or emotional?  Do you know why? 
 A. It may be that the wrong instinct kicks in. 
  1. "Fight or flight" was intended to be a response to physical  stimuli. 
  2. Emotional conversations can create the same reaction. 
 B. It's hard to control our emotions. 
 C. We act in self-defeating ways. 
 
2. Is it hard for you to listen someone whose thoughts or opinions are different from yours? 
 A. If so, how do you learn? 
  
3. Why do you react the way you do when dealing with others? 
 A. The stories you live by. 
 B. What are the stories you live by? 
 C. What if they're wrong or no longer true? 
 
 
  



4. We need to teach/encourage families to answer these questions before entering into conversations with 
people who are working with us or our children. 
 
 A. What do I want for my child/family? 
 B. What do I want for the other person? 
 C. How would I act if I really wanted those things? 
 D. What happens to your answers to these questions when the conversation starts to get hard or  

you start to get emotional? 
 
5.  Shared Purpose - the ultimate goal 
 
6. Two things that will help accomplish this: 

1. Realize and appreciate how much agreement you have - even with those we think oppose us. 
 2. Checking our pride at the door. 
 
Part 2 - War and Peace 
 
1. If we're always fighting a battle somewhere, how do we ever get rested? 
 
2. Self-betrayal - what does it mean? 
 A. An act that is contrary to what I know I should do for someone. 
 B. When I betray myself, I try to find ways to justify my behavior.   
 C. The Box -  
  1. What does it mean? 
  2. How does it impact my relationships? 
  3. How does it limit my options? 
 
Session 4 – Community Resources & The Integrated Care Model 
  


